CMGC Process

[Concept Development

!

Traditional Concept
Development

T

A\ 4

Evaluate Contract
Delivery Methods
Region and

Project Development
See Module

\ 4

Selected Projects
Risk & Benefit
Analvysis

Organize & Plan
Select Consultant
See Module

[Design Phase

I

Select Contractor
See Module

\ 4

Create Design
Consultant &
Contractor

See Module

\ 4

Negotiate
Construction
Phase

See Module

[Construct Phase

A

Negotiate
Final Construction




Evaluate Contract Delivery Methods
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using Evaluation Guide
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Organize, Plan, & Select

Select Project Team Right of Way Construction Management
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Select Contractor

Project Development
Assembles Team w/
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Create Design

CMGC Project
Selected from
Approved Program

[Design Phase

UDOT may request the Contractor submit a bid on
the entire Project or a portion of the Project such
as early action items or long lead items
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Negotiate
Contractor Submits Bid
Consultant Submits Engineering Estimate
Third Party Submits Independent Cost Estimate
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Contractor Submits Bid
Consultant Submits Engineering Estimate
Third Party Submits Independent Cost Estimate
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